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'THE OFPERATIONS OF THE 7TH INFANTRY
DIVISION IN THE CAPTURE OF

KWAJALEIN ATOLL, 31 JANUARY - 5 FEBRUARY 1944
(BASTERN MANDATES CAMPAIGN)

INTRODUGTIOH

This monograph covers the operationsof the 7th Infantry
division in the battle for Kwajalein Atoll, January 31 ~ b
February 1944.

For the sake of orientation let us look at the status of
the Padific War as it was during the closing days of January
1044.

The American Forces had assumed the offensive in Guadal-
cénal and had finished that operation on 11 February 1943 (1).
The Pacific attack hed then moved swiftly and victoriously
through the Aleutians, New Georgla and other JB%aneae held
Pacific outposts.

At the beginning of 1944 our American leaders found that
the Japanese had established a perimeter defense of the home
islands. This defense consisted of groups of small fortified
151&nds which provided bases for naval and air forces. These
islands were located so as to be mutually supporting. Bombers
from these islands could protect against any strikes msde at
the Japanese wainland. These island groups also formed a line
of communication and supply from Tokyo to the Japanese Pacific
possessiéns (2). The front line of this perimeter defense
extended along a line generally east from Guam, through the
Caroline Islands, to the Marshall Islands, then south to the
Gilbert Islands (map A) (5). Bach of these island groups con-
siated of many small coral islands each forming a pattern not
unlike a string of odd sized beads.

There were five main reasons why the American Command

(1,2,3) A-1
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daoided to attack this Central Paoifie outpoat line: |

1. To retain the initi;Lp and momentum of the pre-
viously assumed offensive (4).

2. To eliminate this portion of the perimeter
defending the Japanese mainland.(s).

%, To deny to the enemy the use of naval and air

bvases in this area {6). |

4. Yo seocure for our ﬁae thege forward air and
naval bases (7).

The first section of these outposts to feel the might of
American forces was the Gilbert Islands. Of this group Tara-
wa was gselected as the most important. United States Marines
landed oﬁ-Tarawa, 21 November 1943, and after a battls, un-
surpassed for bloody, and hand to hand fighting, secured this
flank of the Central Pacific 1line (8) (9).

THE_GENERAL SITUATION
Four main courses of action now appeared open to the
Uﬁited States Eoroéa;
l. An attack could be made on Guam, the wast flank
of the line,
| 2. An attack could be made on Tru%k, a heavily de-
fended 1sland in the Carolinme group.
3. An attack could be made against any one or seve
eral of the islands in the Marshall group.
4, Any eomb;nation of the above actions.
The decision was to hit hard and fast at the fooal point
of the Marshall Islands, Kwajalein Atoll. This decision was
baged on the following factas:
1. The capture of Tarawa provided protection for

~one flank.

(4,5,6,7) A-3 (3,9) A-4
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2. The Marshall Islands were grouped closely
enough 8o aa to dllow avéilable’aea and air power to iso-

late Ewajalein Atoll during the ground operation.

2. An attack focused at one point would allow &

i

strike of tremendous masa.

4. EKwajalein was the headquarters for the entire

Marshall group {(10).

KWAJALEIN ATOLL

Kwajalein Atoll consists of a group of islands on a
coral reef, The légoon formed by the reeﬁ 1s nearly complete-
ly encloaed and at only a few places can any type surface .
craft eross this sharp-toothed, irregular barrier. This Atoll
was mandated tp Japan at the.close of World War I, and in 1944
had about eleven I1slands which were garrisoned by treops. The
closed lagoon served a8 8 base for surface and submarine craft
while the.largest islands provided air basges for fighters and
bombers. The islands are level with the higheat point of ele.
vation being only about twenty feet above the ses. Kwajalein
Island is at the south part of the Atoll. It is from 600 to
1000 yards wide, about 5000 yarda in length, forming roughly
a half cirecle in shape (11) (Map B).

THE DIVISION SITUATION

Following the Aleutian Campaign the 7th Infantry Div-
ision had been sent to the Hawaiian Ialands and here had been
‘givén’ extensive amphibious training, This type of training
was not new to the 7th, as it had made actual 1andiﬁgs on
_ Kiska and had taken amphibilous training in Galifornia under
the supervision of (then) Major General Holland Smifh USMC

{12).

(10,11) A-1 {12) A-4



Very little was known about the islandﬁ of Kwajalein
so it became necessary to institute extensive air reconnais.
aénce.- Many air photos were taken and a tentative map was
made. The 7th Division was to move into the Atoll in con-
junction with an attack by Marinea, The first air phptos
were obliques and subject to distortion. A plan based on
these photos called for the 7th and the Marines to attack
the northern portion of the Atoll and later seize the then
aupposedly weak Kwgjalein Island, Tater reconnaissance show-
ed that Kwajalein was much stronger than originally thought
80 a new plan was implemented. This second plan called for
the capture of the northern islands by the 7th Division and
then a joint 7th-Marine assault on Kwajalein from inside the
lagoon, This plen was discarded when further air photos' :
showed that, because of the shape of the Atoll, any forcé in.
side the lagoon would risk coming under c¢ross-fire from the
moat heavily fortified islands. The final plan, the one fol-
‘lowed, asaigned the northern islands to the Marines and the
gsouthern portion to the 7th Divieion. The Division zone ex-
tended around the Atoll south from chance-Island to Bigej

' TT—
Island inclusive,

An operation plan labelled, "Flintlock," was prepared and
training was instituted on the Hawaiian beaches., The plan
called for a tremendous air and naval preparation to begin one
week prior to D-Day and to continue until the actual landing
was accomplished, After the landings naval and air bombard-
ﬁent would be available to ground froops on call. The rlan
glso included the capture on D-Day of Ninni and Ges Islands
thus gliving the American ships a deep water passage into the
lagoon. Another D-Day requirement was the capture of Enubuj
Inland so that:the Division Artillery could be in position to

6
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support the main landing on Kwajalein Island., Xnubpj Island
was about 5000 yards north of Kwajalein on the west leg of the
Atoll (¥ap B) (13) A-8.[ |

To accomplish this plan Army and ¥avy aircraft pounded
the Atoll for a week, following this, all islands were sub=-
mitted to a shelling from surface oraft ranging up to and in-
cluding several battleships. The over-all amphiblious commander
we.a (then) Rear Admiral R. K. Turner wh? had been sasigned this
responaibility by Admiral Raymond A._gjfuance. The mission of
the 7th Division was then distributed as followsa:

l. The Division Reconneissance Troop reinforced by
two rifle platoons, to be divided equally to land and secure
Ges and Ninni Islands om D-Day, 31 January 1944 (Map B).

2. The 17th Infantry to send two Battalion landing
teams ashore on D-Day. One battalion to capture Enubuj Island,
the other to take care of Ennylobegan Island.

3+ Division Artillery plus one attaoheg Battalion
of 15658, to land on Enubuj and to be ready to support the
Kwajalein Island landing on D plus 1.

4, The 184th Infantry and the 32nd Infantry to land
on D plue 1 on the south-west tip of EKwajalein Island and to
attack ﬁorth aiong ihe entire island., EKwajalein was divided
roughly in half from south to north (Map C). The lagoon half
was assigned the 184th, the ocean side going to'thg 32nd.

| 5., Depending on the situation as it developed the
islands Ebeye, Loi, Gugegwe, and Bigéj would be eaptured by
units initielly in reserve or by those most quiekly accom~
plishing their primery missions (14) (Map B).
_ D - DAY
D-Day followed a three day sustained preparation by air

and surface craft. During this time ships fired 2671 tons of

shells ranging in caliber from five to sixteen ineh. The

planes dropped 98 tons of high explosive bombs. Targets for
, .
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this bombardmént'werg wstly along the beaches where the
‘assault waves were to land (Map C) (15). Before dawn the
37th Infantry loaded their two battalion combat teams. One
headed for Enubuj Island, the other for Ennylobegan {Map B).
Bothi of these islands fell with sc@roely any resistance and
were secured in a few hours. Immediately following the cap-a
ture of Enubuj, four battalions of 1058 and one battalion of ﬂm*x

M:MHJ{A, .

1658, loaded in DUEWs, which were i# turn carried on LSTs, {:wi;sf jxéf
began to move toward ahoré. The LSTs moved in ae closely as\J - ;fj};j
possible then rolled out the DUKWs which carried guns, ammu- (liﬁ?jﬁﬂq
nition, and orews, onto the beach. Fach DUKW was fitted with \\
an "A" frame for handling the heavy pieces. This method of g
unloading Field Artillery was an inovation and had been devel-f;
oped by the 7th Infantry Division Commander, Major General ;
- Charles H, Goriett. {16)
All five Artillery Bgttaiions were in vosition by 1340
hours D-Day, all were registered in beforé darkness. Forward
observers were to control the fire of the 1058 while cub planes
directed the fire of the 1558 (17). |
While the.léndings on Enubu) were taking place the Divis.
ion Reconnaissance landing teams loaded into rubber boates and
were towed toward the lslands of Ninni and Gea (Map B).
Captain Paul B, Gritta, oommanded the group headed for Ninni.
They landed in the dark, quickly sweeping the entire island,
killing foﬁr Japanese and cepturing two without any casualties
of their own. As Captain Gritta finished the sweep on the
island he was informed by Divésion Headguariers that he had
capture& the wrbng islénd, in the.darkneas they had landed on
the well named Chance Island,agbout'one mile north of their

intended destination. Captain Gritta, &nd his men immediately
reembarked and by 1430 hours had seoured Ninni Island. Mean-

while Lieutenant Emmett L. Tiner had led the other half of the

(16) A-7 (17) A-6
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Reconnaissance Troop ashore on Gea Island. A brisk but brief
skirmish was fought on (Gea, one American was killed, one woun-
ded and thirty Japanese defenders were killed. These two
victories secured Gea Pass so that the transpoits could safely
enter the lagonn {18). At the close of D-Day all missions had
beoan accdwplished, the deep sea passage to the lagaoon was open,
and the Field Artillery in-poéition to support the landing on
Kwajalein Island (19).

| D _PLUS 1 | |

It had been decided to delay the main landing on Kwaja~
lein Island until an ebserved artillery preparation could be
placed in the area designated for the landing of the 32nd and
184th Infantry Regiments. Promptly at 0800 hours ail guns
opened up on an area 600 yards wide and 250 yards in depth,
This fire was delivered at the maximum rate for forty-five
minutes theh lifted for twenty-five, for an air strike. Again
the Artillery pounded the beaches for eighteen minutes, shift-
ing inland at 0928 hours, The first wave of assanlt trocops
hit the beach at 0930 (20) (Map C).

.Between Kwe jalein Island and Enubuj the reef is broad and
gharp. Seagoing ships cannot cross it at any tide. The two
beachens selected for the landing of our troops fronted on this
reef., This made it necessary to approach the besches by fol-
lowing alnng'the reef,

On D-Day the assault troops had loaded on LSTs, these
shipe now moved within about 5000 yards of Enubuj where the
I8Ts unloaded the landing teams in #Buffaloes," and "Alliga-
tors.? These amphiblous vehieles moved in two columns msouth
to the beaches of Kwajalein. The landing beach had been
difided between the two-Infantry Regiments, esasch haﬁing 8

(181 A-5 (19) A-2 (20) A-8
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gone sbout 300 yards wide. The landing itself was unevenfful
'and no resistancelwaa encountered on the besches., Contrary
to reports no obstacles or mines were found in the landing
area. The shell fire had torn large oraters and tanks had
difficulty after they were but ashore, Before noon DUKWs were
dumping supplies mome 250 yarde inland. Frqm this time until
the end of the operation no unit was ever short of ammunition,
food, or demolition.

Due to the narrowness of the island the 32nd Infantry
wag advancing with one rifle company in assault position exe
tending completely aeross their 300 to 500 yard zone. After
advaneing about 900 yards the 32nd reached the edge of a large
clearing which_inciuded the aif strip, this strip had Yeen in-
cluded in the zone assigned the 184th,. Company E of the 32nd
was in the assault_poéition and side-slipped to the right in
order to stay in the regimental zone. In accomplishing this
side-skip.a slight traffic jam occured which slowed down the
2nd right flank and was later to cause some difficulty. 3By
1700 hpura the 32nd had advanced about 1000 yards and was
ordered to halt for the night., During the first day the 32nd
had_killed fifteen Japanese and had - two caaualtieé of their
own. They nad met only scattered resistance which had beeﬁ
quickly overcdme.

The 184th moving parallel to the 32nd had been finding
fery few enemy and had moved along steadily until they reach-
ed the south end of the air strip. The Regiment had heen
advancing with two assault companies, I and L leading, upon
reaching this clearing and seeing that the 32nd's left flank
was. temporarily held up it was decided that I Company would
cover the clearing untii I Company had advanced 200 yards then

10
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I Company would swing around right of the air strip and again
move up abreast of.iﬁﬁg£ﬁ$3¢waspdone aﬁd X Company was then
ordered into the position vacated by I Company, K Company's
order also inatructed that they were to maintain gontact with
the left flank of the 32nd and the right flank of the 184th.
By 1525 hours the leading Companies of the 184th had pushed
200 yards beyond Wilma road (Map C). They had found and re~
duced'severai enemy pill-boxes and shelters, The construction
of these inatallations was such that each one required individ-
ual attenti@n. The bazooka and flame thrower proved ineffeo~
tive, each one had to be reduced by demolition teams. X Com-
peny was still in position at the air'atrip and gtretched out
80 thin that it held an untenable position when the 184th
halted for the might at 1625 hours. - |

Battalion realizing X Compdny'a position ordered the oom-
panies to ehift their defense. 1L Company was to.defend'adroas
the Battalion zone, straddling Will road with two platoons,
 the third plafoon was td extend at an angle back.to_the air
strip joining I Company (Map D). I Company was to move back
into a position along the west side of the strip thus relieving
K Company. The redisposition had to be made after darkness and
no reconnaissance could be made of the areas in front of the
units. Early in the night there was much confusion as men
moved to new loéations and began to dig shallow trenchea. DIur-
ing the moving of positions a forward machine gun crew went to
the rear to repair their gun. Shortly afterward an advanoced
radio teém received permission to return to the Company CP,
. theae.men went through Company L's area at a run and the men
who Baw these two tésma hurrying to the rear mistook these
sctions for a genersl falling back. - First one man then another
jumped up and headed for the vear, in a few minutes the front

11



j". . ‘.'
line had disappeared. A small group of Japanese had been in
the immediate area and taking advantage df the_aituation_began
to infiltrate behind our lines. Greatly exaggerated reports
were carried back to the Regimental CP by the men who had left
the front lines. A very dangerous situation was averted when
Lieutenant Gauger of L Company brought up & machine gun, sited
it across the Battalion zone and s8¢ closed the Japanese door
into our lines. The line was reestablished about 0230 hours.
The balance of the Division spent an uneventful night and very
few men reslized that 2 very delicate aituatioh had threatened.

{21)

D PLUS 2 |

- Beginning thies new day both the 32nd and 184th moved out
on schedule and began to slug their way along the island. The
‘air strip wes taken, the advance continued meeting soéttered
but stubborn resietance in the rubble and wreckage of the cement
dmplacementa that had been demolished by naval and alr bombard.
ment.

During the second day on Kwajalein it became apparent that
the Japanese had expected the attack from the lagoon side of the
island., The zone of the 184th was fairly well organized around
strong points. Fach strong point consisted of a cement tower
abput seven feet high surrounded by well camouflaged fox holes,
Many of these towers had.been hit by shell fire but still pro-
vided adequate protection for sutomatic weapons. The fox holes
were so wéll concealed that the leading companies had to probe
“the ground to locate them then eliminate each one individually
g0 that the enemy would not be left behind our front line. De
spite this slow going the two Regiments had advanced about half

(21) A-9 4V -



the length of the Island at the end of the second day (22).

D _PLUS 3

The 1st Battalion, 17th Infantry had seized the island of
Ennylobegan on D plus 1. ﬁeeting practically no reeistance
they had aﬁént‘D plus 2 cleaning equipment and resting.

Farly on D plus 3 this Battaliop reembarked with the
.missian of taking Ebeye Island, located about 5000 yards norih
of Kwajalein on the east leg of the Atoll. This island had
been well reconnoitered by the Battalion Executive Officer,
¥ajor ¥. E. Weaver, he had looked thg Island over from the deck
of a destroyer and had also spent two hourscin the air trying
to locate possible strong.points; M?jor-Weaver saw that the
Japanese were building hasty defense? from ocesment bleoocks there-
fore it was decided to attach some m;dium tanks to this landing
party. | j | . '

The 1lst Battalion landed unoppdsed but found that the en-
.emy was prepared to defend every yaﬁd from behind cement shelw
ters and from foxh@les. The mediumgtanks'were brought up dbut
‘coordination, between tankers and rifle units, was lacking.

Thé tankers had been sssigned general missions by higher comf
manders and this led to confusion when front line units at-
tempted to have specifiic targets taken under fire however the
75 mm. gun proved very effective in eliminating hasty Japanéae
~defenses. At the end of the day, Lieutenant Colonel_Aibert_v.
Harl, commander of the.lat Battalion could announce that Ebeye
Island had been secured. _ i

During the planning stage of the attack on KWaJaleiﬁ};t
was'decided.that, due to the narrowness of the island, the
184th and 32nd would net maneuver but would keep the crﬁahing

(22) A-9
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welght of these two Regiments abreast moving straight along
the 1sland until they had swept all'opposition into the nor-
thern tip and there to force surrender or face elimination.
The firat two days of hattlé proved this plan souhd as
the advance moved on.schédulé with few casualties to the as~
ssulting units., It was also proven that any attempt to man-
euver would not speed the advance. Organization ambng the
Japsnese had been brboken up by navel and artillery fire which
had combed the island from end to end. Smsll groups of Jap-
anese hed formed and dug in where the shelling oapght them
but there was no uﬁit organization. To outIlank or surround
these strong points had no effect unless the movement brought

direct on the enemy. Most of these'strong points enjoyed

good cover =o if wa.s necesaaryéioigggagif} come hand to hand
with the defenders in order to accbﬁﬁiisb the mission of se-
curing the grouhd. Another factor which kept maneuver at &
minimum was the danger of confusion between units. Vieibile
ity averaged about fifty yards and the terrain was so atrewn
- with wreckage that squseds and platoons were quickly lost from
view, nlso there was great danger of becoming separated and
.coming under fire of some friendly unit that was moving abreast.

- On the afternoonlof D plus 3 the twq Regiments were con-
tinuing their advance along lines as planned except that B Com-
vany of_the 184th had been stopped late in the morning by =a
well defended cement worke extending along the lagoon side of
~the island, Company A, the other assault compeny, had advan-
ced rapidly along the right side of the 184th's zone and by |
noon was becoming over extended. Time was an element as the
over-all centrallpaoifio rlan called for Kwajalein Island to
be secured by 2400 hours, 4 February (D plus 4). More units
put in the line with B Company would not solve the time

14
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problem as the Japanese were well protected and the front was
,very narroﬁ.' There was one'solutioh; since'harrownesa preven-
ted maneuver, the direction of thé 184th's attack could be
.'changed, the 32nd could then stretch out completely mcross the
island then continue toward the north., The Division Commander
- ordered the 184th to pivot on Company B and attack east. (Com-
panies A and C were to move into a westward facing line, the
ﬁnd Battalion was to move ahead and fhrm in prolongation of the
1st Battalion, the 184th would then attack toward the lagoon.

At 1330 hours the 32nd was ordered to continue its attack,
it was to widen its zone at Nob Pier so that the entire island
was covered then continue pushing northward (Map C).

'Several minor'incidents took place which ﬁere to interfere
with the execution of this sound plan., Leading units of the
184th had reported that they héd reached Nob Pier although in
reality the Pler was still asome 300 yards north. This report
was wade in good falith as B Company 184th had been making.good
progress early in the day and 1t seemed as if they would cer-
tainly Teach the Pier before noon. Never the less the report
ﬁaa'ﬁalse and.oaused higherlibmmanders to believe that the 32and
would have no 1nterference-ﬁhen it became time to widen its
line. The 2nd Battalion 184th's, began to move up in order to
éwing toward the lagoon, during the march the guide officer was
¥illed and the Battalion Commander plup his liason group became
separated from the main body. In erder to advance around wreck-
age, burning shacks, and large craters, the 2nd Battalion moved
under Company control, units lost contact with each other and
were forced to halt. By the time the Battalion had reaasembled
‘darkness was near and it was decided to halt for the night. The
Battalion still faced north and had not yet reached Nob Pie:.
_Bétween the left flank of the 2nd Battalion and_the'right flank
of the 1lst Battalion there was a gép of about 100 yards. Thia

15
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ga.yp exposed the left rear of the ond Battalion.

Being unaware of the change in disposition of the 184th,
leading elements of the 32nd had continued to advance. These
elements gere pushing to reach the end of the Island before
dark. Pockets of resistance were by-passed as unit commanders
thought that these resiatance\points-would be eliminated by -
mop up detachments of the 32nd and 184th. These assault units
moved too fast for map up teams to keep up; they also ﬁushed
nerth of the la4th thus 1eaving enemy to their rear and exposg~
-ing their own right flank, During the night these by-passed
enemy subjected both Regiments to fire from the front flank and
rear yet our unite were unable to return the fire all believing

that they were surrounded by friendly units (23).

D PLUS 4 |

All indications now pointed toward a quick finish on Xwaja-
lein Island. The 32nd was only approximately 650 yards from the
end of the Island., The 184th had only a few acres of enemy be-
tween them and the lagoon. At 0230, C Company 32nd was ordered
to move to pdsition along the east side of the Island and to
form a line extending inland from Nob Pier. This order was given
in the belief that the 184th had already moved to Nob Pier as
reported. C Company moved out slowly through the darkness and
at 0430 hours found that they were in rear of the 2nd Battalion
184th whiech was preparing to move north also to Nob Pier bhefore
turning east. Company C followed the 2nd Battalion for a short
‘time but was soon being sgueezed between the 2nd Battalion 184th
and the 3rd Battalion of the same Regimeht. C Company then re-
turned to the 32nd zone and was thought lost until later in the
~ day. _
" Colonel Mare Logie commanding the 32nd had decided to move
the balance of the lst Battalion through the 3rd as the latter

{23) A-20
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Battallon had suffered considerably during the night, The lst
ﬁag to-rolievb the 3rd and_tb;jump off at 0715 hours. -Company
A was formed Iinto & skirmlsh line followéd by B Company In col-
wan, These companiles began to move forward tut A Company was
goon Qtopped by Japanese who hﬁd been by-passed thq previous
day; Company C was forced to hait and wait for A Company to
cle;f oub this resistince.' This delay held the entire opera-
tion back for over an hour. 'The_entire Ragiﬁental plan was
"being_thrown off balance. The lat Battalion had lost its' In-
‘1tial spark during the houra skirmish, the 3rd had put in a bad
night and_waé now its' rellef was thres hours overdue, Colonel
Logle moved the 2nd Battalion up behind the lat and pulled the
$rd Into reserve. The_zna_Battalion was fresh and appeared to
want to go places so_ﬁp_1345 hours the 2nd assumed the assault,
' gqmpan;equ gnd G moving abreast on a line extedding from la-
goon to ocean (Map E).

Az the day'paagéd G Company baganjto meet falrly stiff re-
sistance from the lagoon sids. As the advance oontinued G Gom-
pany moved more and more to the beach, the right flank moving
fagber finally changed the direotion of the abback until the
while company was advénoing at-dn angle of aboub forty-five de-
gresa from 1ta' or1g1nal direction. A% 1515 hours G Company
reached the beach at what they thought wag the northernmost tip
of the Island. Lieutenant Colonel Finﬁ 32nd Executlve Officer
damq forward and was gaéuraq that all resistance kad cesased,
This information was quickly flashed to higher hesdquarters
thus 1t was announced in the United States at about the time F
Company was fighting one of the toughest battles of the cam-
paign. Company F had kept 1ts' right flank on the oosan beaoh
and did not knpwlthat Q_COmﬁgny hgd'moved off exposing F Com-
-p!g¥;;u1eft:f}gnk,'_About 150 yards from the Islands tip the
Japaness had gathered all remaining-peraonnel_into elght
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- underground cement amplugoments, these ware in two groups, five
_sonneotlmg In one group, three in the other. All were on F
sompanys right flank and pinned the Company down when their ad-
.:Y@ngpﬂbrpggbp_tham on line. Oompany G'qu rosting on the beach,
_egngratulating themselves on the victory when I’ company came
under fire. Elements of Company G were qulckly formed along the
lagoon gpg-atfacksd weat against the pill-beioa. Under the fire
of F_ind G eompﬁnigs 5ho Japaneas held out until American asol-
dleras orawledurorward_nnd droppod damolition charges lnte the
holes. The last active enemy dled at 1920_hours. The Ialand

Ched baen”socurod with four hours akhead of schedule t24).

.~ DPLUS5 (WAPB) o
This was dlagnfup day. Elements of the 184th with ele~
mqntsiof tﬁe Diviaslen Reqonnaiasance Troop larded on and quick-
ly_eiptured Bigej ;slqﬁd. _Thé 17th Iﬁ@antry tufned 1t§' at-
tentions tq the Iilandsuoerugagwe_ind Loi, only tokan'rgsiaf
Itancoiwas'mst on these Islands. During the Babtle on Kwajalein
the ratlio of ecasualtiea was QB Japsnese rbr sach Amepiﬁan, cos b~
ing_aur_rarces 177 killed, 712 wounded, tho‘Japapele 1q§t_morg
than 5000 killed, Including Ragf Admiral &ki?ama, l1sland comman-
der (25). |

- ANALYSI§ AND CRITPIOISMS
In r%ﬁyogpp¢ﬁ_it_£ppgang thgt-ﬁovgral mistakes were made

@ﬁ?inﬁmt#iq auggeaarul_épprnt;on,_”Mest of thess errors were
- made b#fumgll_unit qommanderé, however they should all be con-
sidered as they are appropriate to all eoheiéﬁﬁ of cemmand,
The following errors are moat apparent:

| 1. There was a lack of communication both laterally
uﬁd_from frontfta rear. Thia.resultad In front line commardera

belng unaware of condltions in their own or flanking units.

(24) A-lb (25) A-1
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Compeny commanders were not informed of battallon changes In
plan. Battalion and regimental commanders did not know how to
best asslat assaunlt unlias. | |

_ | 2. Battallon and reglmental commanders did not al-
ways hgve”ap_ggcurgte_pioturp-of_the #ltuatlon confronting the
lesdlng elements, Despite s lack of communlcation, staff of-
fioerys must keep oémmandera up~to-date at all timea. Insccur-
ate repdrﬁs from front line troops are cémmon, oommandérs can
not make correct estimates unless repoﬁts are correct and time-
ly. The raﬁponéibility for ﬁhia work rests on the shouldera of
the staff. _
o _ | 3. Halts were made when 1t was Imposslible to recon-
nqitep_tha_tobrgin_tﬁ the lmmediats front, _Thiq_is not a pro-
fitabls practice as the hoat brillant 1a§der oannot efflclently
diaﬁbne his force when he doss not know the nature of the enemy
and terralin 1mmsdiatalﬁ confronting him,
4. Loocal security dispoaitiona were made over strange
terrain during darkness. If at all pessible security plans for
helts should be made snd troops in location befors darkness.
This avoilds confusion and sdds to an individual realing of se-
" ourity, ‘ _ o  ‘
 .%. - - 5., On several pecasgiong lead ers took for granted
phqﬁmapmg other unit wgs_prqtqct;hg ita! flanks oﬁ rear. Com-
mggdg:g_at:g}l igvel; qrg_rosponaibla fér their unit;' pro-
tection, they muat kesp continually informed of the situation
tp”qupt,_flgnk, énd_rear,_ The unp&@a;nty of combat precludes
the”aspgmptiothhgt_gny unitlia sxactly where 1t 1a supposed to
be at ahy glven time, | | | ' |

. LESSONS o
This opsration stressed ﬁhe'follewing basle principles

which are gsnerﬁliy wall known yst which may well be repsated
in order to fix them more firmly in our minds,

1. Importance of cover by fire during the landing
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o unified fighting force. Thesa conditions LI

@ ®

‘of an amphibious sssault force., Here we see an entire Infan-
| bry'Division meking a landing unorposad because of the haval,
air and lrtillbry bombardmént that lifted only two minutes a-
head of our firat wave of troops. |

2. The suoowsarbf possible from closo toamwork.:
Our troops faund the Japanese on Kwajalein 1sorjjanized, not a

Tro the direct result

qf_navnl and air preparations that precaded%the 1&nding of
grgund forces., Thls prgpaﬁation undoubte&l& mad e ﬁosaiblo_thg
rapld advancs qn'the Atoll and also saved mkny American lives.
On the other side this bombardment did not Iéptureufhs Islands.
It was atlll neceasary for ground troops to go aghore and phys-
iaqlly @rive thé enemy out, thus all members of the team aa-
#isted oaop'othér in the accomplishment of the misslon,

3. Vietory over a stubborn, doterminod, snemy oan-

net be obtained meroly by manauvar. Tha Japaneae were contin-

'"f“ually out maneuversd, they were inferior in fire POWBP and in -

number., These factors however did not result 1nlsurrendor,
the Iﬁfanﬁ#y aoldipp_must_close with ths enenmy and.doatroy him,
‘ _%."rﬁhe employment of mgag_reduoaa_oasualties and
assures vigqu%L_ITha_Japanéae were firat diiorggnized by a
m;§§ §f*fi5§@§wgf;jth1§ was followsd by mass in number keeping
him from reorganizing. Had the proésure been eased the snemy
_cquid_hayg_rqgained his balance and so been able_tb delay our
adygmpg_and 9xaot_g_muqh pighep pricé in Amsrilcan lives,
Admiral Turner spesking of the operation sald, "sbmo_may
cgitiqiaq'us'fdr using too many men #nd tpoimanyﬁships for
' this job. To this I have only one answer, we accomplished
our missionfon sehedule with a miﬁimum number of casualtles.

I definitely prefer to do thinga this way" (26)

5. Plans must be flexible enough to allow for even-

tualitiaa. The Vth Division 1nteﬂdod to employ the 184th snd
i, _ _ 2



32nd Reglments abreast during the entire operation. _Whah 1t
t_;soa.tme Q&idanb'thgt this plan would not accomplish thé mis-
sion on schedule an é.lternata'_pilan was ready and was immedi-
ately put Into effect, Thias fléxibility of plan he_lpéd melke
posaible & timely victorj'. |
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